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1. The study submitted to ICAPS under reference (e) is ap proved in 
principle. 

2. Zt is returned bereslth mith a reoomandstinn that the proposal sad 
its problem be disc uss ed at the narking level nith — h er s of the several 
agencies nhich night be involved in an attempt to obtain corking level reaction 
to its practicability, advantages and disadvantages. In these contacts, mophaala 
should be pieced on the fact that the study is not a famnl CIO paper end that 
agsncy concurrence is net being requested* It should also be emphasised that 

it is not cont e mpl a t ed that the pint be applicable to nire ntnseinl nations. 

3. The preliminary reaction of ICAPS is that due to its far reselling 
Implications and ultinate effect cn agency proced ures the plan should eve n tu al ly 
be promulgated as an HA Direetivs. Should this proce du re be determined upon, 
the qpestica mill arias ae to uhether CIO Aould sponsor a complete dilmasination 
p r og r am, including the teletype grid plan previoualy developed in yoar office 
and eueh other djeaselnation proced u res ae may be considered uaoaeesry or vdistbsr 
it mould be advisable to undertake to resolve the one mg/mat c o vered by the 
attached study. 

lu It is, therefore, suggested that OCD me mbers in discussing this study 
with agency m a abarm attempt to obtain a reaction to these too manners of approach. 


Baft (a) Memorandum dated 18 lurch 
C 4 D, sans subject. 

(b) Memorandum dated 19 March 
subject. 

(c) Memorandum dated 11 April 
0 4 D, earns subject, mith 
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Chief, IC1PS li April l$kl 

Assistant Director, Collection sod Plages! nation 

Cantralixed Interdepcrtoental Iftaswination 

SSPEBSBCXt «• feaaorandaa, dated 18 Xsreh 19l;7, signed by 
” Assistant Director, G 4 9; mu subject, 
b. Iswnate, dated 19 larch 1&7, signed by 
~ Chief, ICAFS, WM subject. 


1* Attached is stady prepared by this office proposing a Central 
Znterdapartaeatal Reading Fuel to be operated by SCO, CIS. 

2* This Stady points oat the ralne of a Central Interdepartaeatal Beading 
Panel in assuring caplate, efficient disseninatiea of Intelligence ts all 
agendas. It farther outlines brlsfly the obvious savings in tine, aeney and 
personnel that are inherent for eaaber agoaeios through oHart nation ef dspllca- 
tive operations through use of CIS rep r oduction fecilitios and office spaas. 

3.. Han can be laploaental upon completion of ODD aove to South BaHdlng* 
Space ean be provided out ef existing aTlotmnte to 89 for a period of about 
six aonthn. CZQ rep ro duc tion fadlitloe dll bo available by 1 fey Ifett to 
provide poaitive assistsnee te —her agendas. If the plan is appeased, 
personnel aatkorisaftiaas of CCD east be increased at sal taaaonsTy dth agprcvel 
ef three elerisal (Grade GUM») to provide necaaoar/ assist ante to loading 
Panel Beprescntstives* 

if* R is requested that the stedy and plan be revieaed by year s ff lse 
and that pair esaanta be suhdttsd to this offlss. After receipt ef year 
ca—ante, it is prqpadsd that the s tady be revised as mesas wy and sab- 
ait ted inforaaliy to a p pr opriate corking-level representatives ef IAB aam- 
ber ag en ci es for farther cesaeat end criticise* After couaenta arc received, 
it is proposed that 0G9 cobalt a proposed CIS Directive uhloh it believes 
dll have the supp ort of tbs aaribors of the IAB* 


CU E. OLSSB 
Captain, 1. S. 1* 
As sista n t Btreater far 
Collection and Dlwtiiatlffn 





